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COUNTY OF LINCOLN
New Mexico
. Special Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, May 02, 2017

Minutes of the Special Meeting of the Lincoln County Commission held at 8:30 A.M. on May 02,
2017 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Special Meeting of the Board of County Commissioners to order at 8:27
AM. )

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,

Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney, and Whitney
Whittaker, Chief Deputy Clerk.

3. Invocation
The invocation was presented by Pastor Hayden Smith.
4. Pledge of Allegiance

a. Pledge — US Flag
b. Salute -~ NM Flag

6. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items, Action: Approve,
Moved by Commissioner Draper, Seconded by Commissioner Stewart.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Motion: Recess the Regular Meeting and convene the Public Hearing, Action: Approve, Hovad
by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Public Hearing to consider the Preliminary Budget Fiscal Year 2017-2018
A. County Manager's Overview

Nita Taylor, Manager provided an overview of events associated with the annual budget
preparation and the timeline for submission of the budget to the Department of Finance (DFA).
Ms. Taylor acknowledged the work of Punkin Schiarb, Finance Director; Beverly Calaway,
Treasurer, and Sherri Huddleston, Chief Deputy Treasurer during this year's budget preparation.
Ms. Taylor also credited the elected officials and department heads for their collaborating efforts
with the budget process.

Page 1 of 9



4122

Ms. Taylor stated the budget as presented resulted in a revenue base of $6,490,564 over the
required reserve of $1,868,603. Ms. Taylor stated by law the required reserve was equal to 3/12
of the General Fund expenditures of $7, 474,411. Ms. Taylor stated the revenue base of
$6,490,564 over the required reserves was substantial because neither the funding requests from
External Agencies nor the optional County requests were currently included in this budget. Ms.
Taylor stated after direction from the Board of County Commissioners staff would incorporate
additional approved funding requests into the preliminary budget.

Ms. Taylor explained the Balanced Budget Determination Ratio utilized in assessing this
preliminary budget equals a total of 11.49%. Ms. Taylor stated the transfers and expenditures
are subtracted from the General Fund Revenues and divided by the expenditures yielding a ratio
of 11.48%

Ms. Taylor clarified if the balanced budget determination ratio was positive then net revenues
exceed expenses or if the ratio was negative then expenses exceeded the net revenues. Ms.
Taylor stated DFA’s recommendation was for entities to have a 5% positive ratio. This preliminary
budget reflects a very strong positive Balanced Budget Determination Ratio.

Ms. Taylor pointed out the preliminary budget does not include the external agency requests nor
the internal unfunded optional requests. Ms. Taylor stated that if the Commission approved all
requests as presented the final budget would reflect a positive ratio of approximately 2.17%

There was a general discussion regarding the budget process, ratio percentages and the timeline
of events associated with DFA requirements.

B. External Agency Presentations and Requests

Ms. Taylor presented a summary of external requests including history of prior funding awarded
and comparison analysis of current request. Agency requests were presented as follows:

Capitan Library $ 15,000
Request presented by Pat Garrett, Director

Corona Library $ 5,000
Request Presented by Bill Weckwerth

Ruldoso Library $ 40,000
Request presented by James Pawlak, Director

Juvenile Justice Board (LCJJB) $ 10,500
Request presented by Ted Allen, Coordinator

SNMEDD $ 7,000
Request presented by Dora Batista, Executive Director

USDA Predator Control/Wildlife $ 97,500
Request presented by Jeremy Flack, Wildlife Services

Noxious Weed Program $ 50,000

Request presented by Laura Johnson, Program Director
Upper Hondo Soil and Water Conservation District

South Central Mountain RC and D $ 40,000

Request presented by Rick Merrick, Rural Community

Forrester. .

Lincoin County Humane Society $ 30,000 + $1,000

Request presented by Nina Grunseth, President of the
Board of Directors and Able Guzman, Manager

Eco Servants $ 25,000
Request presented by Stephen Carter, Executive Director
New Mexico Bookmobile $ 1,260

Request presented by Ms. Taylor

on behalf of New Mexico State Library

Coalition of Arizona/NM Counties $ 7,600
Request presented by Ms. Taylor

on behalif of Howard Hutchinson, Executive Director.

Boys & Giris Club of Slerra Blanca $ 15,000
Request presented by Tim Coughlin, Executive Director

Miracle's Paws for Pets $ 1,500
Request presented by Barbara Culler, President

White Mountain Search and Rescue $ 1,000
Request presented by Tony Davis, President

Lincoln County Fair Association $ 44,000

Request presented by Billy Bob Shafer, President
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